
Award Category Award Category –– Website of the YearWebsite of the Year



Innovations and editorial excellenceInnovations and editorial excellence

Herald Sun online is a leader for News Limited in the innovative use of content, both in breaking news and our big-ticket 

item AFL.

In the past 12 months, changes to heraldsun.com.au have been rapid, calculated and impressive. The site has evolved 

from a facsimile of the Herald Sun newspaper, with some breaking news, into a bold website dedicated to the three 

pillars of Herald Sun dominance: breaking news, AFL and entertainment.

A restructure and redesign of the website has delivered Victoria’s leading online news breaker and Australia’s No.1 AFL 

site.

The bulk of the online staff previously worked at night and focussed on repurposing the following day’s newspaper.

Breaking news and overnight sports results were dealt with by a small crew during the day.

In mid-2007, the website was recast as a digital version of an afternoon newspaper. Three people were left to 

repurpose the newspaper at night, and the remainder of the team was re-rostered to cover breaking news and sport 

from 6am each week day.

By 8am, as office workers opened heraldsun.com.au on their bosses’ broadband, it was no longer acceptable for the 

top three stories to mirror the lead stories from the morning’s paper. A person who reads the paper on the train on the 

way to work must find fresh copy on the web at 8am.



Innovations and editorial excellence contInnovations and editorial excellence cont……

Innovative change to the work practices has delivered a dynamic news website.

Now, it is a rare day that heraldsun.com.au does not beat theage.com.au to publish a breaking news story. Fast-paced 

engineering of breaking news stories is second nature, and integration of the print and web newsrooms is fuelling the 

success.

In 2007, we broke Victoria's biggest political story in years with two paragraphs on the resignation of Premier Steve 

Bracks before most of his Cabinet knew. The Age website responded 40 minutes later, effectively reporting from our 

story.

In January, 2008, news of Heath Ledger’s death from a drug overdose in New York rocked the world. Big news events 

require a big treatment, and heraldsun.com.au stamped it accordingly.

We quickly retooled the homepage with a brassy, tabloid “WWIII” design that dominated the top third of the homepage. 

It screamed: something big has happened! 

We were first in Australia with audio from the scene of Heath Ledger’s death, adding video, live updates, news, features 

and galleries throughout the day.



Innovations and editorial excellence contInnovations and editorial excellence cont……

Herald Sun producer Kate Rose phoned News Ltd journalist Stefanie Balogh at the scene of Heath Ledger’s death and 

recorded the interview for the web. Her first question was: “There were rumours that an Olsen twin was involved in the 

tragedy? Is this true?” It was terrific, raw material that placed heraldsun.com.au ahead of the pack.

Importantly, we beat the Age website, posted video first, and added live updates, news, features and galleries 

throughout the day. The Age, by comparison, did not change the design of the homepage to reflect the weight of the 

story.

Football has been the biggest source of innovation for the Herald Sun and the News Limited group.

Launched in February, superfooty.com.au has established itself as Australia's premier football website, generating more 

page impressions than the previous market-leader and official footy site, afl.com.au.

SuperFooty has quickly become a brand synonymous with the Herald Sun and footy. On ground-level hoardings at the 

two homes of footy in Melbourne – the MCG and Telstra Dome – superfooty.com.au branding appears side-by-side with 

the Herald Sun. It is so prominent, it appears on television coverage of all footy games at the grounds, and occasionally 

appears in footy images published in the Age newspaper – our direct competitor.

While content from News Ltd newspapers is at the heart of SuperFooty, it has been a market leader in using emerging 

technology to provide users with better experience.



Innovation highlightsInnovation highlights



SuperFootyLiveSuperFootyLive
Herald Sun innovation adopted by the News group

SuperFootyLive is a live match blog that provides 

instantaneous and continuous match reports. Users 

interact with our journalists and other users throughout the 

course of a game.

http://www.news.com.au/heraldsun/sport/afl/story/0,26576

,24076798-5015571,00.html

We use the application to link users to other related 

content on the site, particularly during quarter-by-quarter 

breaks in game.

The service, which is delivered using the blogging 

application CoverItLive, attracts about 5000 users and 

growing. Stickiness of SuperFootyLive is terrific, with 

users staying on average more than 15 minutes each. 

The Herald Sun innovation has been adopted by the 

group, and used with great force by Beijing Now.



SuperCoachSuperCoach
Herald Sun innovation adopted by the News group

SuperCoach is the biggest fantasy football game in 

Australia. Launched with 92,000 players in 2006, it grew 

to 150,000 players in 2007.

This year, SuperCoach has been syndicated to six News 

sites and attracts 250,156 players.  90% of all players are 

registered through heraldsun.com.au

1.2% of the Australian population and 4.25% of the 

Victorian population play via heraldsun.com.au



YouLegend YouLegend 
Herald Sun innovation adopted by the News group

YouLegend is a market-leading site that allows users to 

share their home footy videos with the world. 

In the first month it attracted 120,000+ views. 

This Herald Sun innovation has been adopted by the 

network.



SuperTippingSuperTipping
Herald Sun innovation adopted by the News group

SuperTipping includes a standard tipping competition, but 

the innovative ingredient is an odds-weighted tipping 

game, which is an Australian first. 

It has attracted a sponsor in TabCorp, and there are 

48,992 players on heraldsun.com.au and 63,538 on News 

sites.



Live scores and statsLive scores and stats
Herald Sun innovation adopted by the News group

A live feed of scores in a “matrix” at the top of the 

superfooty.com.au homepage has been adopted by the 

NRL site, as has the live feed of stats generated by 

statisticians ChampionData in Melbourne. 

The Live Scores matrix carries information about each 

round and links to Game Day Live pages, where stats on 

each player are updated every 90 seconds throughout a 

match.



SuperFootySuperFooty
Herald Sun innovation adopted by the News group

The Herald Sun AFL site has regular live blogs with 

Herald Sun football experts. Senior footy writer Mark 

Robinson blogs live every Tuesday and users jump at the 

chance to grill him.

http://blogs.news.com.au/heraldsun/afl/ourteam/index.php

/heraldsun/comments/live_chat_who_would_you_trade_fr

omyour_club/

In addition, each club has a “feral” blogger dedicated to 

ramping up discussion of their team.



Brownlow MedalBrownlow Medal

Our coverage of the Brownlow Medal, the biggest social 

night on the AFL calendar, last year generated an 

incredible 6.1 million hits. We were denied video access to 

the red carpet because Channel 7 had bought broadcast 

rights.

But we negotiated access to the front door at the Crown 

Entertainment Complex and used our remote editing kit 

for the first time to deliver video content from the site to 

the website.

Two snappers were dedicated to shooting the red carpet, 

and a runner was employed to ferry their digital cards 

500m back to the Herald Sun offices for loading into 

galleries.

There were reports from Sydney that management was 

initially puzzled by the enormous upsurge in traffic to the 

network.



Footy Fans SurveyFooty Fans Survey

This web-only survey provided two days of lead stories for 

the newspaper in July, 2008. 

The survey was built and animated by a staff designer. 

Prizes of two top-line Nokia phones were used to induce 

users to complete the 10-minute survey. 

After one week active on the website, 15,000 users 

completed the survey.



Changing face of heraldsun.com.auChanging face of heraldsun.com.au
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Herald Sun online performance in numbersHerald Sun online performance in numbers



Massive traffic gainsMassive traffic gains
heraldsun.com.au Domestic UB performance
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Massive traffic gainsMassive traffic gains
heraldsun.com.au Domestic PI performance
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Growing Faster than our competitorGrowing Faster than our competitor
heraldsun.com.au v theage.com.au

Year on year UB growth by month
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Closing the gap on our CompetitorClosing the gap on our Competitor
% lead of The Age UBs over Herald Sun UBs

2007/08 v 2006/07
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Most engaging state mastheadMost engaging state masthead
Session duration and UB frequency July 2007- June 2008
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Most daily eMost daily e--mail newsletter subscribersmail newsletter subscribers

Source: e-services, June 2008.
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Highest masthead distributor Highest masthead distributor 

of page impressions to the networkof page impressions to the network

Source: Nielsen, Site Census, June 2008.
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Best SEO performanceBest SEO performance
Search engine generated traffic as a % of total

Source: Nielsen, Site Census, June 2008.
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Fastest growing AFL site in the countryFastest growing AFL site in the country
Year on year UB growth by month
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